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Webinar: Back to Basics Series — Effective Leadership Practices and Skills Needed to
Achieve Project Goals

PLEASE NOTE — To dial in, please use the new ZOOM link at the bottom.

The popular Back to Basics Series held by the PCC Advisory Education Programming Sub-Committee will be
hosting weekly sessions starting on Friday, July 1 and ending on Friday, July 29, 2022 all starting at 2 PM ET.

The third session features Floyd Creecy, Portfolio Manager, HeiTech Services Inc. Floyd will be covering Effective
Leadership Practices and Skills Needed to Achieve Project Goals. In this session, you will learn about
acceptable and significant risk factors connected to underperforming global projects, affect organizational
innovation success, innovation preparedness, and strategic development. Along with these factors effective
leadership adds an additional layer of risk. Therefore, employing management and leadership best practices can
facilitate successful innovations by reducing inefficiencies, prevent surprises, and mitigate risks. Additionally,
applying emotional intelligence provides leaders with the ability to understand and adapt to environmental and
organizational change, manage, and integrate leadership as part of professional life based on organizational needs,
while creating leaders for the future.

Look for PCC Alerts for the upcoming sessions on:
e July 22 — Informed Delivery with Robert Dixon Jr, USPS, Director Product Technology Innovations
e July 29 — TED-C — Trailing Edge Die-Cut with Juan Tosado, USPS, Manager National Customer Rulings
and Informed Delivery Promotions with Ezana Dessie, USPS, Product Development Specialist, Sr

Should you have questions on this or any other upcoming event, please contact Cathy Scocco
at: cathy.m.scocco@usps.gov.

To dial in, please use the Zoom dial in information below.

Privacy Act Statement: Your information will be used to enable access to the Zoom meeting and video web conferencing application, to enable participation in USP:
experience

by utilizing enhanced features and functionality that facilitate information sharing and cross-functional participation. Facilitation of information sharing, and cross-f
of

the chat feature, along with sharing of your personal image via your device camera, to enable virtual face-to-face conversations, if you chose to do so. Collection is
you will not be able to access the web conferencing application or participate in events or meetings using all of the features and functionality available through Zoo
For all users and participants, we do not disclose your information to third parties without your consent, except to act on your behalf or request, or as legally requir
when necessary to fulfill a business function; to a U.S. Postal Service auditor; for law enforcement purposes, to labor organizations as required by applicable law; i
necessary.

For USPS employees and contractors, records may be disclosed to the Equal Employment Opportunity Commission (EEOC) when requested in connection with the
purpose of litigation.

For USPS customers, records may be disclosed to agencies and entities for financial matters and for customer service purposes. For more information on our prive

Hi there,

Cathy Scocco is inviting you to a scheduled ZoomGov meeting.


mailto:cathy.m.scocco@usps.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fabout.usps.com%2Fwho%2Flegal%2Fprivacy-policy%2Ffull-privacy-policy.htm&data=05%7C01%7CTanya.D.Cousins%40usps.gov%7C2e52d17475bd49843e3e08da61b27da1%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637929716493040675%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=R%2B6bwPnA8Bix4jd4jKb24YEAAzG9k2C97vG04ElFXMs%3D&reserved=0

Note: you do NOT need a Zoom account to join the meeting.

The preferred choice is to Join with Computer Audio. If you use Zoom Call Me, please click the dropdown
from the Call ME tab to select INT EXT for the best results.

Join Zoom Meeting

Phone one-tap: US: +15033361236,,1604460700#,,,,*860231# or +1952-27
Meeting URL: https://usps.zoomgov.com/j/1604460700?pwd=Qk90ekJuat
Meeting ID: 160 446 0700

Passcode: 860231

Join by Telephone

For higher quality, dial a number based on your current location.

Dial:

US: +1 503 336 1236 or +1 952-229-5070 or +1 650-581-7!
Meeting ID: 160 446 0700
Passcode: 860231

International numbers

Join from an H.323/SIP room system

H.323: sip.zoomgov.com

Meeting ID: 160 446 0700

Passcode: 860231

SIP: 1604460700 @sip.zoomgov.com
Passcode: 860231

Customer Outreach, Corporate Affairs

HHH

Please visit us on the USPS Industry Outreach/ USPS Corporate Affairs website.
Thank you for your support of the United States Postal Service.
Industry Engagement & Outreach/USPS Corporate Affairs

To subscribe or unsubscribe to Industry Alerts, please hit reply and send us your request. Or mail your request to:
Attn: Industry Engagement & Outreach
475 L’Enfant Plaza, RM 4411
Washington DC 20260

Privacy Notice: For information regarding our privacy policies, visit www.usps.com/privacypolicy
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